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Background
The project is the result of a pilot project from 2016 -18 with support from LEADER
European funding, Intergrated Care Fund & Social Services Adult Services Grant.
Community Connectors is an integrated approach working with a range of partners
to achieve wellbeing outcomes. It provides opportunities to explore areas of role
duplication and gaps in generic and or specialist support.

Community Connectors Team
Staffing
Connected Communities Project Manager, Gwyneth Jones
North - Julie Campbell
East – Jo Brookman Lloyd
West – Fern Jones
South – Mia Gillies
Pembrokeshire Children and Families Connector, covering Pembrokeshire,
vacancy advertised in January
Connected Communities Programmes:
Dementia Supportive Connector covering Pembrokeshire – Cherry Evans
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Direct Payments Cooperative Officer covering Pembrokeshire, Maria Davies
LD Champion, - Rhys Eynon, working with Connectors four hours a week.
Social Media: Twitter, Facebook, Instagram
Twitter, Followers: 1,221 Following: 2,055

Total number referrals for January, February, March:
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February 2020, total referrals - 72
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March total number referrals – 97
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Individuals that are registered as cared for, carer & living with
dementia
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Referred individuals to:
3rd sector
Home help
Health
Home, fire
safety checks
Activities
Delta
Stoma
Parkinsons
Day Centre
Recycling
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Carers support
Transport
Dementia support
Sheltered accom/residential
care
Health courses
RNIB
Mental health
Autism services
Mobility aids
Leisure centre

9
23
17
3
6
1
9
3
1
1

COVID – 19
Sophie Buckley & Sue Leonard led on the action plan.
Diary of events
Community Connectors/PAVS.
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Information catalogue on services for people to access for help/support –
Connector Fern created a google doc spread sheet of information.
Volunteering Team received emails of volunteers wanting to sign up to help in
communities. These were being directed to the Volunteering Wales website.
Additional support offered by Cherry & Maria.






Cally was linking the newly formed community hubs in response to COVID-19
through a FB page Pembrokeshire Community Support Network, so the
groups can support one another and share good practice & experience.
Lee was working on the Made Open Platform, and escalating the launch to
support the crisis. http://connect2pembrokeshire.org.uk/
Wyndham was working on the Connect2Kindness Campaign under the West
Wales Care Partnership Transformation Fund & the West Wales is Kind
funded programme. This work will link in to the Community Champions,
celebrate our local heroes work with PCC.

17/03/2020


Sharing lists form PCC & Connectors with individuals and an endorsement we
do not recommend providers.

18/03/2020


Information relating to the hub - new mailbox
community.co-ordination@pembrokeshire.gov.uk

19/03/2020




PCC developed a spreadsheet for the Contact Centre. Connectors to continue
to feed into theirs and share the information, so both spreadsheets can be
updated. Need to add a Date Added column to make it easier to see new
additions. 20/03/2020
Sophie held Skype and Zoom call with Connector team, including Maria,
Wyndham and Cherry.

23/03/2020




Sophie, Mia and Cherry attended Day 1 of the Community Hub in North Wing,
County Hall. Also, Michelle Copeman, Michelle Smith PCC, Rhian Bennett
PCC, Rachel Gibby PCC and Sue L. and 5 x CWOs. They were provided with
an overview of how the Hub will work by Rhian. Calls come into Team A (PCC
Contact Centre staff – who can only do this work in County Hall). Team A
complete a form, and send this through to Team B – The Community Hub,
Solution Finders, made up of Community Connectors and Well-Being officers.
Team B then call the client back with advice using information contained in
the knowledge base – a PAVS Google docs spreadsheet and a PCC Excel
spreadsheet.
Sophie explained to Rhian and Sue L how this work could be done remotely.
Connectors already have the technology and the skills to do this work from
home. Sophie asked for the form to be emailable, and that we move to this
process ASAP.

23/03/2020 PM – Boris Johnson issued a statement to the Country – only travel for
work if absolutely necessary.
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24/03/2020


Fern, Connector West and Maria attended the Hub.

25/03/2020








Remote working system is in place to receive referrals from the PCC Contact
Centre into the Community Hub via email.
Today we received our first referral into the Community Hub via encrypted
email. The Connector (Fern ) contacted the client and offered advice found
on the knowledge base. We are eager and ready to start receiving more! At
the moment calls are coming in via the normal PCC Contact Centre number.
The Community Hub included staff from the Community Connectors team
plus the 10 x DELTA Wellbeing officers.
A buddy system in being put in place for the new DELTA Wellbeing officers &
Connectors to support each other through this new way of working.
The knowledge database used by the Community Hub to support clients
continues to be populated – this is an ongoing piece of work and we will
continue adding anything across to this database.
Waiting for the public to be provided with the new telephone number for the
CODIV-19 Community Hub via a press release due imminently. We are
expecting an increase in work coming into the Hub then.

PCC launch the Community Hub via social media
https://www.pembrokeshire.gov.uk/newsroom/coronavirus-how-to-access-help-orvolunteer-to-help-others
https://www.pembrokeshire.gov.uk/coronavirus-covid-19-community-information
26/03/2020
Independent Advisory Group reporting to Gold Command, leaders of
Pembrokeshire County Council.
Sophie Buckely on behalf of PAVS will be gathering evidence of how COVID-19 is
impacting on the voluntary sector in Pembrokeshire. How has this affected
community groups, voluntary sector organisations or services.
Over the coming weeks/months, Sophie will feedback any key issues
organisations/community groups or the people they are supporting are experiencing
as a result of COVID-19.
Gwyneth returned from annual leave on Monday 30 March
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Regular Zoom meetings with the team Connectors & PAVS team
Zoom meeting with Rhys, LD Champion
Zoom meeting with Carys & Alison, Delta Wellbeing Officers usually based at
PAVS
Conectors receiving referrals via the hub, Connector email box & through
partner organisations & professionals






Weekly Zoom meetings re operational activities & updates through the hub
Ad hoc Zoom meetings with the Pembs Community Support Network
Zoom meeting with Span Arts re digital project
Forward planning – project ideas, and links with PAVS health & Wellbeing,
Community Hubs, Time bank network, Connect2Kindness
Mental health, wellbeing, making connections, connecting with
people in communities after isolation.
Social Prescribing through digital means, and other activities
Digital inclusion, expand the reach, links to telehealth,
telecare, get more people online
Infoengine/Dewis
Community Support Networks – Connectors to link in with the
ones in their patches
Befriending Network – link organisations that offer befriending,
opportunities to connect with the new wave of volunteers in
communities.
Connect. Connector referrals, volunteers – Connect indivduals
to the opportunities available with 3rd sector organisations, this
offer can support individuals to give back to communities and at
the same time help themselves.
Speed Network planned for April – linking 3rd sector, health &
PCC remotely, via Zoom & Skype. PAVS would like to get a
better idea of how COVID-19 is impacting on the voluntary
sector in Pembrokeshire. How has this affected your community
group, voluntary sector organisation or service?

Gaps in Services
LD activities & young adult services
North Pembs
Lack understanding and available PA’s
for Direct Payments
Support with recycling

Befriending
Buddy scheme to take people to
activities

Connectors are linking in with many 3rd sector organisations, signposting and
referring clients on to the range of information, advice & assistance that is on offer.
iConnector e-bulletin is a new online resource for the connectors to share
information & updates with partners & information & advice providers.
Team Meetings, were held on Thursday 20 February 2020, invitation was extended
to Delta Well-being officers & Rose Gray (Engagement officer for Hubberston &
Hakin).
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LD Pembrokeshire Champion, Rhys Eynon
Rhys Eynon, one of Pembrokeshire County Council's 4 Learning Disability
Champions, has started his own project collecting MSC stories from people with LD
who volunteer, work in communities & those that have set up their own businesses.
These stories have been gathered and were planned to showcase at the LD
conference 27 March, which was cancelled due to COVID-19.
More information about the LD Champions and more can be found on the Access
Pembrokeshire website - an excellent resource for people with learning disabilities
and their families.
Delta Well-being Officers
All 10 officers received an induction to the Community Connector service and these
were held on February 13, 14 & 19th
Changes to Concessionary Bus Passes
Community Connectors are able to respond quickly to need, such as the changes to
electronic bus passes and the need to get online to update details.
Connectors have helped in libraries and at information days around the County.
To date they have helped 581 individuals to apply online.
EVENTS
Random Acts of Kindness Monday 17 February
Inspired by the 3 County Kindness Programme under the Transformation Fund, it
was agreed to bombard Social Media with Random Acts of Kindness.
PAVS teams did a range of different things – KIA Kindness Car travelled the County
with offers of kindness to individuals and 3rd sector colleagues. A great media
experiment that proved to be an excellent success in connecting people through
Kindness.
Pay forward at Get the Boys a Lift
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Dale Winter Warmers, weekly events & activities, every Tuesday afternoon

Speed Network Events.
Opportunity to share information across 3rd sector, and professionals within Health &
PCC
Pembroke Dock, 14 February.

Crundale, 3 March

Community Lunch & information days.
Neyland February 12th
Pembroke Dock, February 19th
Dale, March 10th
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Meeting with Mark Isherwood AM.
Meeting was held at PAVS, to demonstrate 3rd Sector led interventions in
Pembrokeshire.

Pembrokeshire Social & Community Micro-Enterprise Quality Standards CoDesign Workshop, 3 March 2020
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Furzy Park recycling project, facilitating public meeting in partnership with Cartrefi,
Coop to look at ways of engaging with residents.

PLANED CWBR Advisory Group Meeting, Milford Haven Fire Service

South Pembrokeshire Activities – Mia
Trussell Trust Food Bank drop in at Albany church every Thursday.
Argyle Street surgery drop in, 1st Friday of the month.
Carers collective meeting at Haven way.
Stoma association meeting at Haverfordwest cricket club. This is an opportunity for
people living with a Stoma and their carers to find support, information and advice on
health products, community solutions and support options in their locality.
Invited to Haverfordwest police station to talk about the Connector project. I
distributed some information and shared contact details with the team who were
excited to have another option in tackling social isolation and loneliness.
Met with Amanda Whiting today as part of the HB Randomised Coffee Trial. We had
a lovely chat and learned about each other roles in the community.
North Pembrokeshire – Julie
Monday mornings alternating Newport and Crymych surgeries outreach
1st Weds of the month St Davids surgery outreach
1st Thursday of month Newport Carers support group
4 th Thursday Newport memory café
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A few of events attended
Newport memory café – first one – very successful
Friday venue consultation meeting Letterston. Well attended and positive action for
making Letterston a Hub – with Cally, Lee and Maria from PAVS
Letterston Side by Side group – gave talk about PAVS and connectors
The Chamomile Carers group – gave talk about connector project
West Pembrokeshire Activities – Fern
Snap shot of a recent Steynton Community Engagement Event
Brief Summary of Steynton Community Survey Responses
Steynton Community group distributed a community survey to the residents of
Steynton, to find out more about the wishes and needs of the community, activities
they would like to have and any help local resident can offer. A total of 84
Community members responded to the survey. 52 completed it online and 32
returned the paper copy. The majority of respondents were Female, accounting for
77% of responses, compared to 23% Male.
Activities
Steynton Community members were asked what types of activities they might like to
have in their Community and were offered some suggestions of standard Community
activities to choose from. The table shows respondents were interested in all of the
activities, but particularly in exercise groups, games and quizzes, coffee mornings
and family activities.
ACTIVITY TYPE

Exercise/seated exercise e.g. Yoga, Tai Chi
Dance, General
Bingo/quizzes/board games
Coffee morning
Family Activities
Children's play activities container
(supervised by rota of adults/parents)
Card making/crafts/art
Lunch group
Knitting/crochet/sewing
Parent & baby/toddler groups
Disabled access Activities

TOTAL
PERCENTAGE
RESPONDENTS OF
RESPONDENTS
47
56%
34
33
31
20

40%
39%
37%
24%

19
19

23%
23%

15
15
13

21%
21%
15%

Overall, the survey response data shows that Steynton Community members were
interested in increasing the activities and support available in Steynton, with a large
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number of respondents willing to offer assistance in the running and support of these
activities.

Regular Groups
Dale Winter Warmers, every Tuesday afternoon
Reconnect Coffee Morning every Thursday morning
Milford Haven Multi Agency Speed Network
Talk to Bro Cerwyn recovery group about Connectors, 5 ways to wellbeing and local
groups/services they could get involved in.
Attended National Botanical Garden of Wales for looking after our health conference
on 10th (WWAMH) – took part in a workshop about own wellbeing (mixture of service
users and professionals). We explored stories, our perspective and others of the
same story. Played a game where you write a statement/question on the top of a
piece of paper and the next person writes a reply, then covers up the original
question and passes it on for a reply. At the end the piece of paper was read out
and it was interesting to see how the conversation developed.
Attended Community of practice on 11th March
East Pembrokeshire Activities – Jo
I attend Liberty Café Food Bank in Narberth once a month.
I attend both CRT/MDT meetings in Narberth & Tenby Surgeries. I pick up quite a
few referrals from these and can discuss some of my referrals with other agencies
there.
Regular Groups
The Knit & Natter group in Narberth is going well in Sospan Fach with new
members.
Get Together in Tenby is going well with many of my referrals attending and making
new friends.
Caffi’r Sgwar Craft Group in Maenclochog. We met on 6th Feb and we decided to
apply for the Aberystwyth Mind Side by Side Peer Support funding to run craft
workshops in Maenclochog Village Hall. This will hopefully attract new members.
Board Games at Cawdor Court is always well attended and they like to me to
attend.
The Art and Craft Group in Kilgetty continues to be very well-attended. The group
are meeting bi-monthly and I will continue to attend once a month. I have arranged
for a local felt crafter run a wet felting workshop on 28th February 2020.
I am still supporting the new Memory Cafe in Tenby and I continue to attend & help
out at the Music & Memories Group that meets in Crundale once a month.
Mobility Walks These walks have been very successful with over 10 participants
and around 10 volunteers
We now have a wheelchair user who travels in the minibus in his chair. This means
that the volunteer driver Heather and I have had practice in taking out seats, putting
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in clamps and securing the wheelchair with the gentleman also secure. He is very
happy to have this opportunity to get out for fresh air and company.
I am going to take my MiDAS minibus driving test so that I can be the back-up driver.

Connector for Children & Families
The new Connector has been appointed and start on Tuesday 14 April 2020.
Dementia Supportive Communities – Cherry Evans
Project start date July 8th 2019. Since July I have supported 18 new groups:
In addition, I have supported 12 existing dementia supportive groups:
Cherry has facilitated:






16 Dementia Friends session - 231 people.
Information session to the Alzheimer’s Society to 10 carers attending the
Society’s CrISP course.
Information session to Hywel Dda “Journey through dementia” to 8 people
newly diagnosed with Dementia
Information session to the Staff at Narberth Health Centre
Network meeting x 2 for dementia supportive group coordinators.
Engagement event in Newport
Engagement event in Hubberston and Hakin
Dementia Action Week planning meeting with local staff from the Alzheimer’s
Society
Information session to the Hywel Dda Memory support group – 31 people
Christmas Tea Dance – 52 people attended



Haverfordwest Memory Café (whilst new coordinator is in place)








Social media – created face book page (192 friends) all posts are open to the
public and twitter account (213 followers)
https://www.facebook.com/cherrylynne.pavs.5
https://twitter.com/CCPembsDementia?s=07
E-bulletin. I have produced 2 bulletins, one in September and one in January, next
one planned for April (currently 125 subscribers)



Created posters and flyers for 18 of the groups
Post on face book and twitter each Sunday afternoon ready for the coming
week a “What’s on this week” list

Cherry has also provided Dementia Friends awareness sessions with 231 new
friends spreading dementia awareness with people in communities.
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Magic Moment 1
A gentleman who attends the Cradle choir with his wife. The wife explained that on the
way home her husband looked at her smiled and said that was great, we had a good
time didn’t we can we go next week?
This particular gentleman rarely speaks and the lady said she that could not remember
when he had said anything with such clarity and unprompted.
Direct Payments Officer – Maria Davies
Maria has been working out in communities with the Connectors, raising awareness
of Direct Payments as an option for people if they have been assessed as needing
care. The options available enable people to have voice & control over their care
needs.
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Connecting Communities Team Contact Sheet
communityconnectors@pavs.org.uk
Follow us on Facebook, Twitter @CCPembs Instagram ccpembrokeshire
Who are we?
Team Leader, Gwyneth Jones gwyneth.jones@pavs.org.uk
07595 192 932
Julie Campbell, North Pembrokeshire
julie.Campbell@pavs.org.uk
07595 192 937
I cover St Dogmaels, Crymych, Gwaun Valley, Newport, Fishguard, St David's,
Solva.
Joanna Brookman-Lloyd, East Pembrokeshire
jo.brookman-lloyd@pavs.org.uk
07595 192 933
I cover Saundersfoot, Tenby, Narberth.
Fern Jones, West Pembrokeshire
fern.jones@pavs.org.uk
07595 192 935
I cover Haverfordwest, Milford Haven.
Mia Gillies, South Pembrokeshire
mia.gillies@pavs.org.uk
07595 192 931
I cover Neyland, Pembroke, Pembroke Dock.
Sarah Harvey, Children & Young Families Connector, Pembrokeshire
Sarah.Harvey@pavs.org.uk
Starts in April
I cover all of Pembrokeshire.
Cherry Evans, Dementia Supportive Communities Connector, Pembrokeshire
cherry.evans@pavs.org.uk
07849086009
I cover all of Pembrokeshire
Maria Davies, Direct Payments Development Officer
Maria.davies@pavs.org.uk 07790809768
I cover all of Pembrokeshire
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